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Source: https://github.com/MAIF/shapash
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2,224 embarked

Kaggle breakdown: 

Survival 
breakdown: 

891 observations 
for modeling

1333 held back by 
Kaggle

1502 died

722 survived

75% training: 672

25% test: 219

Correctly 
classified: 167

Not correctly 
classified: 52
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The invisible
• Perspective “after the fact”

• Based on input data and predictions
• Throughput process not visible
• Understanding not fully realized

• Unsure how gradient boosting is different from 
other classifiers, e.g. SVM

• Interactions limited to 2nd order
• Can lead to wrong conclusions! 

• Narrative is necessary
• “Personas” can be helpful
• “Business” knowledge

• Not an automated process
• No underlying “directional” intelligence
• No “autonomy”

• The tool “sec” gives only very limited amount of 
“understanding”

The visible
• Nice graphics
• Charts are dynamic 

• One can pinpoint individual observations
• Seamlessly integrated in Python flow
• Focus on interactions
• Global and local perspectives

The Titanic problem
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So where is the “real” intelligence? 
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